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1  Meeting Opened

· Meeting start: 1:20pm

· Attendance: Rohan Wallace (Chairman), Jenny Kelly (Treasurer), Jennifer Howell (Administrator), Ju Landeese (elected Board member), Msquared (elected Board member), PRK (Swancon 2009 representative), Todd Rowlands, and John Green (Swancon 2010 joint representative)

· Guests: Elaine Kemp (Slashcon)

· Observers: Peter Kelly

· Apologies: Jason Watson (elected Board member), Anna Hepworth (Swancon 2008 representative), Russell Farr (elected Board member)

· Absent: None

2  Minutes of previous meetings

2.1  Minutes of the Board meetings: 22 July 2007, 16 Sept 2007, 18 Nov 2007, 9 March 2008, 23 March 2008, and 20 April 2008 

· In the Minutes for 18 November: 


· Clause 4.1 - The domain name will be re-registered by Msquared this week for a further three years. The www.swancom.com domain will not be renewed.

· Change to: “The www.swancon.com domain name will be re-registered by Msquared this week for a further three years. The www.swancom.com (NB: typo – m is deliberate) domain will not be renewed.

· The Minutes for 3 February 2008 were approved at 9 March 2008 Meeting

· There are no changes for the Minutes for 22 July 2007

· The Minutes for 16 September 2007 were approved at 18 November 2007 Meeting

· In the Minutes for 9 March 2008

· Request to change Paul to PRK, Jaunita's (not Ju) name not spelt correctly, would prefer full name and 'attendee' not observer

· In the Minutes for 23 March 2008

· The attendees were not listed. All Board Members were there except Todd; change of Jaunita's name from Whitehead to Landeese

· In the Minutes for 20 April 2008

· Clause 2.1 – The Meeting in March was 23 not 28

· Action A10 – signatory typo

· Clause 2.1 – 'Members' not directors, remove the '1' in the header
· Clause 3.1.1 

· 'Tin Ducks' - Replace two instances of the word 'receipt' with 'invoice'

· 'Web Sub-Committee' – replace 'with' with 'without'

· Clause 6.2 – typo “Byrne” not 'Burn' referring to Jeremy Byrne

The Minutes for 18 November 2007, 22 July 2007, 9 March 2008, 23 March 2008 and 20 April 2008 were approved with the changes above.

3  Matters arising

3.1  Matters arising from Board meeting 18 November 2007

3.1.1  Item

· Cannot re-register the domain 'Swancom.com' even if we wanted to.

· Due to Ghengiscon meeting moved from 20 Jan 2008 to 9 Feburary 2008

NO MATTERS arising from all intervening minutes

3.2  Matters arising from Board meeting 20 April 2008

3.2.1  Items

· It was noted that the issue of receipt books was mentioned in this meeting however it is not minuted.  Anna had some books to give to Elaine.

· It was suggested that the Receipt books be changed to include a signature from members agreeing to abide by the rules of WASFF and the Con.

· ACTION A18: Jenny Kelly and Rohan Wallace will discuss changes to the Receipt books, the need to get more, and the possibility of having different books for different items and provide recommendations to the Board

· The following actions are complete:

· A1 – Jenny Kelly has identified the missing statements and will request copies of June 07, Sept 07, and March 08

· A2 – complete

· A3 – ongoing

· A4 – still progressing, 2005 database has been sent through to Anna, the following people should have their respective years: Shay Telfer 2004, Michael Dawson 2007, Todd Rowlands 1999, 2002, 2003, Chris 2006, Cathy 2001

· A5 – complete

· A6 – complete – see Treasurer's Report

· A7 – ongoing

· A8 – ongoing

· A9 – See Treasurer's Report

· A10 – see Treasurer's Report

· A11 – ongoing

· A12 – complete

· A13 – progressing

· A14 – complete and ongoing

· A15 – complete

· A16 – Ongoing

· A17 - complete

· Slashcon 08 – WASFF’s cheque book was unavailable and it was necessary for a payment to be made for Slashcon 08.  The Board approved the Swancon 2009 Committee to pay for the airfare for the Slashcon 2008 guest and this will be reimbursed from the WASFF main account.

· SF Club – The Board approved via email circular on12/5/08 for the hall to be booked and the trial of the SF Club to progress as previously described.

4  Board reports

4.1  Chairman's report

· The Chair is planning to review the WASFF By Laws and Membership fees, in terms of concessions
· The Chair noted that the Insurance will come due shortly.  The paperwork will be forwarded to Members should it come due, however there is not likely to be a significant rise in Premium.

4.2  Treasurer’s report

· The Treasurer Reported:

· Bank Signatory forms are available at the meeting, and will be signed after the meeting

· As per Action A1: Term deposit missing statements will be requested

· Donation to NAFF was paid

· The Treasurer provided Financial status reports – 

· There is a question mark for Bpay because no statements received so unsure whether the account still exists

· Approved a budget for the Board for this calendar year – 2008

· The Treasurer provided a recommendations paper regarding Term Deposits 

· The Board discussed the proposal to have multiple investments on rolling system and how much to invest.  In particular the Board wanted to ensure that money would be available as cash flow when needed throughout the year without penalty for early withdrawal should funds be needed

· The Treasurer suggested the Board could potentially look at quarterly deposits, however the money is still sitting in the account (idle) until it is time to deposit it. 

· A suggestion was made to invest $10,000 in June, and $10,000 in September in 6 month deposits

· Board approved the first deposit of $10,000 in a 6 month term deposit, and in principle approves the September deposit however holds the option to revisit the investing option based on further investigation.  

· ACTION 19– Jenny Kelly will inform the board when the current Term Deposit rolls over, the duration of the Term and what type of account it is.

· ACTION 20 – Jaunita will seek advice from a non-profit organisation advisory service regarding advice on how non-profit organisations invest surplus funds for the betterment of the Organisation. 

· Changes to Reporting Spreadsheets:

· The Treasurer reported she has been working on the Reporting Spreadsheets, simplifying the sheet, because it is not working correctly, some columns have erroneous assumptions, and it is difficult for new committee treasurer's to use.

· Queries about whether there are available products we could use, off the shelf

· Consensus that the spreadsheet was the only product needed.

· The spreadsheet is designed to help committees design a budget and then provide reporting against the budget, and finally provide an analysis against cash flow monthly. 

· There needs to be consistency between committee reports – not re-inventing the wheel.  

· It was requested that a Column for liability be added where Committees or the Board have a commitment to an expenditure that is effectively a liability that we cannot break, we need to be able to calculate our liability at any time because the amount available is dependant on liability owed.  

· It was agreed that as each Committee will have different line items from year to year there would be a series of 'all possible' standard line items and Committees would just zero for non-expenditure of a line item. 

· The Reporting Spreadsheet should also be a comparison with budget this far, and what is still to be spent – 'still to come' – Budget, Actual, Forecast.  

· There is benefit in the Treasurer training incoming Committee Treasurer's

· The Report needs to show what it shows, the inner working of the spreadsheet that sits behind that is not as necessary.

4.3  Administrator’s report

Summary of presentation of Administrator's report and resulting discussion:

· The Administrator reported she had requested another set of PO Box Keys because the keys held by Grant Watson have gone momentarily missing.  Should the keys resurface they can go into the care of the Chair as 'spare'.

· The Administrator is obtaining the files from the previous administrator Grant Watson.

5  Convention reports

5.1  Swancon 2008

Summary of Convenor's written report (Anna Hepworth, presented by Elaine):

WASFF Convener’s Report

Convention: SwanCon 2008  Convener: Anna Hepworth  Date: 17th May 2008

5.2  Last period 

5.3  Financial summary

· Currently looking like a significant profit has been made – in the region of $9000. This is in part because expected costs for Henry Jenkins did not eventuate.

· Fantastic Planet money still outstanding as of 6th May– invoices sent February 17th for $2860, sent 17th March for $1395, and sent 6th April for $135

· Cheques sent: Ditmars (to Lewis Morley), BBC Worldwide (for use of Dalek episode), short story prizes, remainder of art show monies.

5.4  Convention summary

· Committee debriefing with future convention committees has not yet been organized. (put forward to next time period) 

· Part but not all of the short story prizes have been sorted out. 

5.5  Membership summary

· All committee members have now paid their memberships.

· Jessica Klineberg-Roll –managed to pay her membership twice (once pre con and one at the door). We would like to offer her the opportunity to pass on one of these payments to SwanCon 2009, to pay her membership, should their committee agree. The amount paid at the door was $130, which would have been the equivalent of her purchasing her 2009 membership at the convention. 

· Memberships have now all been entered into the database. There are a total of 401 people in the database, although some of those include people who told us they were planning to attend, but did not, as well as guests and complimentary members. This does not include persons who only attended the masquerade (11 people). Of these, there were 258 full members (including committee, but not prize winners, guests or other complimentary memberships) and 88 day members.

5.6  Next period 

5.7  Financial summary

Tasks to be completed before convention can be wrapped up

· Payment of Zara’s airfare 

· Replacement of stationary items used. 

· Committee reimbursements.

· Follow up on chocolate money, as at present, this is recorded as having made a loss. 

· Davina to pay for expenses incurred with room service for committee room.

· Follow up on Fantastic Planet invoices. 

· Advertising in the con book has not yet been paid for – in particular the Black Box/ Horrorscope/ Brimstone press. (This has not yet been invoiced for, an oversight that we only discovered in the last few days)

Other finance related activities which do not prevent convention wrap up.

· Summary of expenditure by expense type to be passed on to next committee. 

5.8  Convention summary

Current outstanding activities:

· Sorting out the short story competition prizes – cheques have been sent, and the recipients have everything except in two cases where they are yet to receive copies of ASIM. Also need to collect money from ASIM for their share of the prize money.

· Final committee meeting to make sure that everything has been sorted out, and to plan thank you party (proposal to be approved by WASFF)

· Minutes of all meetings to go on the wiki. 

· Passing on of wine orders – do SwanCon 2009 wish to do the wine fundraising, as Sarah Parker reports that she has someone interested in ordering wine. 

5.9  Membership summary

· Follow up and deal with Jessica Klineberg-Roll’s membership, as mentioned above.

· Database to be passed on to Anna, as person responsible for WASFF membership data.

Summary of presentation of Convenor's report by Anna Hepworth and resulting discussion:

· The Chair queried the 2008 Committee regarding the surplus of funds and whether there was anything the Committee could have done to plan for and execute once they knew they were going to make a surplus, and was there a way of knowing in advance to trigger expenditure on items previously deemed 'non-essential' in the budget but that would be 'nice to have' should there be a surplus.

· The Committee acknowledged there was really no way of knowing because the Budget is based on the number of expected memberships and surplus is generated by the number of additional bodies through the door.

· It was agreed that it would be useful to have a 'trigger' point and a 'nice to have list' so that as soon as Con Committees realised they were in a surplus they could spend the money on the Con Audience.

· There was a suggestion to have the profit come forward to the next con, however this would be unfair on the Cons where the previous committee made a loss or did not make a surplus.

· It was suggested that Advertising might be a way of spending the money

· There are three ways of spending the money:

· spending within the con if known, 

· upcoming convention spends last years surplus, or 

· WASFF distributes the surplus – e.g. for special occasions

· ACTION 21– Each Convention representative to ask their committees to think about the issue of 'surplus' and add it into thinking/budgeting to provide a list of 'nice to haves' that can be spent during the con.  

5.10  Swancon 2009

Summary of Convenor's verbal report (PRK):

WASFF Convener’s Report

Convention: Swancon 2009 - Contact

Convener: Paul Raj Khangure (PRK)

Date: 18/05/2008

5.11  Last period 

5.12  Financial summary

· Opening  Balance of $10,631.17

· Received $3,952.00 – movies, BBQ, etc.

· Spent $2,120.24 – movies, BBQ, etc.

· Closing balance of $12,462.93 (ahead of forecast  $10,714)

5.13  Convention summary

· 3 Committee meetings, minutes attached

· Ongoing discussions with All Seasons Hotel – propose contract for signing

· Discussion with Supernova – ad in their magazine, dealer table at the event

· Website unstable

5.14  Membership summary

· Budgeting for about 250 guests.

· 52 Full members, 8 concession. Forecast 52 full, 22 concession. Not concerned

· Membership books now at Fantastic Planet, White Dwarf & Tactics. Planet Books soon

5.15  Program summary

· Open programming meeting at BBQ, basic discussion & submissions Next period 

5.16  Financial summary

· Confirm hotel costs & pay deposit

· Review membership pricing, inc cheap day

· Provided updated budget from above items

· Income from fund raising & memberships

5.17  Convention summary

· Confirm hotel

· Run advertising & sales at Supernova

· Movie screenings coming up – Indiana Jones, Prince Caspian, Speed Racer, etc

· Publish and distribute PR1

· Migrate website to stable hosting

5.18  Membership summary

· Expect 10 more memberships

5.19  Program summary

· Website to include initial program info + feedback submissions

Summary of presentation of Convenor's report by PRK and resulting discussion:

· PRK acknowledged that the 2009 Budget is a conservative budget, there are contingency items, and the Committee was hoping for approval and to take the risk on these.  He reported that the Committee would now adjust the budget to include items on 'expected list' in a separate section, the issues being, as previous discussed: 1. realising you have reached the trigger, and 2. getting approval from WASFF to spend 

· ACTION 22– 2009 Con Committee to present ideas on how to deal with a 'trigger' for surplus and additional spending for discussion before the next meeting

· Discussion of the Hotel contract presented.  Original budget was approximately $21,000 however currently looks like it will be $16,000.

· The Board approved the 2009 Hotel Contract as presented authorised completion, PRK to sign on behalf of WASFF

· The 2009 Committee will cancel all other hotels

5.20  Swancon 2010

Summary of Convenor's verbal report (Todd Rowlands):

WASFF Convener’s Report

Convention: SwanCon 2010

Conveners: John Green, Todd Rowlands

Date: 15 May 2008

5.21  Last period 

5.22  Financial summary

· Bank account yet to be established;

· No monies available at this time;

· Budget being assembled; awaiting budget information from previous SwanCons from WASFF so that baseline can be established

5.23  Convention summary

· Guest suggestions being submitted by committee and will be discussed at the next couple of meetings;

· Venues being assessed and letters of introduction being prepared;

· Launch event is under construction

5.24  Membership summary

· No members at present; this will not change until the launch at SwanCon 2009

· Committee will pay membership fees into account once established to provide working capital – this may abrogate the need for seed money from WASFF (to be discussed at next committee meeting)

5.25  Program summary

· No programming done as yet – item ideas being solicited from committee;

· Programme structure has been discussed but cannot be established fully until venue is known;

· Main programming to commence after launch event at SwanCon 2009

5.26  Next period 

5.27  Financial summary

· Account should be established and at least some working capital will be available via committee members;

· Budget is expected to be available for perusal by WASFF committee

5.28  Convention summary

· Letters of introduction will be sent out to various venues;

· Guest Liaison will be contacting publishing houses to assess guest availability and interest

5.29  Membership summary

· Pricing structure will be discussed further in conjunction with Treasurer to conform with budget projections;

· Committee members will commence paying their membership fee to provide working capital

1.1  Programming summary

· Programming ideas to be collated by programming coordinator;

· Structure to be discussed further

Summary of presentation of Convenor's report by Todd Rowlands and resulting discussion:

· The Board discussed various hotels and options for the 2010 Con.

5.30  Slashcon 2008

· Elaine reported that the venue had been booked, that 22 people had registered and the accommodation is fully booked.  It is possible more people will register, however Slashcon 2008 may not need the money  approved to be provided from WASFF

6  SubCommittee Reports

6.1  Tech Committee 

· From email dated 17/5/08:

· Draft plan with steps and timing below.

1. Hostgator account confirmed / established. Board to determine whether to establish new account or to add swancon.com[.au] to Jeremy's. 1 week to establish new, no time to use existing.

2. swancon.com.au domain (not in use) delegated to Hostgator account – 1 week.

3. Setup of 2009.swancon.com.au, and www.swancon.com.au redirect, etc. - 1 week.

4. Establish current swancon site data on new account - 1 week.

5. Take backup of current sites on burst. Migrate swancon.com (currently functioning on burst) to Hostgator - 1 week.

· In summary, fairly easy with simple steps which are easily completed within 5 weeks.

· Rohan asked via email in response to the above plan: “I understand that there are various types of account, which type and how much?  Should we get an account with full functionality (assuming a lesser account does not have this) now or get a lesser account now and upgrade later? 

· The Tech Committee Response:

· If we go with Jeremy's account, there is no charge.

· If we go with our own account, it's $120/year US for the Baby account - which allows us to host multiple domains (ie swancon.com and swancon.com.au). This also allows unlimited subdomains and unlimited FTP logins, which would be used to give each year their own.

· If for some reason this proves insufficient, the basic Reseller account is $300 US per year.

· If the Board were to decide to setup separate hosting, I'd be suggesting the basic functionality first, and only going to a higher plan if it was deemed absolutely necessary.

· The Board approve the plan as outlined by the Committee above.

· ACTION 23:  PRK will ensure WASFF establish own host-gater account at $120 a year and migrate Swancon stuff to this

· It was agreed that the Web subcommittee has done a good job on this

7  General business

7.1  WASFF Club

· The hall has been booked for Sunday 25 May 2008 as per approval via email

· Peter Kelly will provide summary of the purpose of the Club and the first event for Jaunita to put on website and publise on unisfa etc

· Peter requested a Cheque for the hall.

8  Next meeting

The next meeting to take place on Sunday 20 July starting at 1pm. The meeting will be held at the residence of Rohan Wallace, being 1/110 Bessell Ave Como.

9  Meeting closed

This meeting of the Board was closed at 4:36pm.

Ongoing Record of Actions

	No
	Date of Meeting
	Action
	Complete?

	A1
	20/04/08
	Jenny Kelly will check through the Finance files and request copies of any missing Term Deposit statements from the Bank.
	JK has identified missing statements and will request from the bank: June 07, Sept 07, and March 08

	A3
	20/04/08
	Anna will  send through scheme for Board to approve/review and comment. Anna offered to be the coordinator. RW asked if anyone objected or offered to seek external offers.  WASFF confirmed Anna's appointment. 
	Ongoing

	A4
	20/04/08
	Board members who have access to 'old' databases (from previous Swancons) will send their lists to Anna.
	still progressing, 2005 database has been sent through to Anna, the following people should have their respective years: Shay Telfer 2004, Michael Dawson 2007, Todd Rowlands 1999, 2002, 2003, Chris 2006, Cathy 2001

	A7
	20/04/08
	Jen Howell will send the existing list of 20 & 30 year attendees to the Swancon List and work with Anna to include this data in the Membership Database.   
	Ongoing

	A8
	20/04/08
	Jen Howell to canvass opinion from the Swancon list regarding 30 year or 35 year badges and bring recommendations to the Board. 
	Ongoing

	A9
	20/04/08
	Jenny Kelly will make modifications to the Reporting Spreadsheet and provide to the Board for review prior to making the official switch to a new reporting style.  The new reporting system should maintain the information needed by the Board to adequately inform the Board of the budget versus actual position and to ensure there is adequate cash flow.
	Ongoing

	A16
	20/04/08
	Anna will provide a summary for the website
	Ongoing

	A18
	18/05/08
	Jenny Kelly and Rohan Wallace will discuss changes to the Receipt books, the need to get more, and the possibility of having different books for different items and provide recommendations to the Board
	

	A19
	18/05/08
	Jenny Kelly will inform the board when the current Term Deposit rolls over, the duration of the Term and what type of account it is.
	

	A20
	18/05/08
	Jaunita will seek advice from a non-profit organisation advisory service regarding advice on how non-profit organisations invest surplus funds for the betterment of the Organisation. 
	

	A21
	18/05/08
	Each Convention representative to ask their committees to think about the issue of 'surplus' and add it into thinking/budgeting to provide a list of 'nice to haves' that can be spent during the con.  
	

	A22
	18/05/08
	2009 Con Committee to present ideas on how to deal with a 'trigger' for surplus and additional spending for discussion before the next meeting
	

	A23
	18/05/08
	PRK will ensure WASFF establish own host-gater account at $120 a year and migrate Swancon stuff to this
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